
M
anaging director Rodger Powell say 
countries like Singapore command 
significant market share, investing 

in convention facilities as well as tourist 
infrastructure.

“Overseas countries also have a 
competitive advantage in the pricing of 
labour and with a vast network of intra-
Asia air carriers, access to Asian cities is 
considerably easier and cheaper than to 
most Australian cities.

“However the success of events has 
helped trigger a number of new hotel 
developments across Australia, which will 
help increase the capacity to attract major 
conferences and events in the future,” he 
says.

Deloitte’s Tourism and Hotel Market Outlook 2014 
reported solid results for Australia’s hotel industry last year, 
including Sydney and Melbourne achieving 10-year record 
highs.

Hobart also contributed to the 2.3 per cent national 
occupancy rate increase, whereas Perth and Brisbane 
experienced softer results as the resource sector cooled off.

Powell says Melbourne built its tourism industry around 
the ability to host major events, while Sydney must adapt 
during the redevelopment of the Sydney Convention and 
Exhibition Centre – a move that will bring long-term benefits.

“Greater air access has helped regions such as the Gold 
Coast and Far North Queensland boost their capacity 
to cater for large-scale conferences, while even niche 
destinations such as Uluru have invested in high-quality 
conference facilities.

“Gateway cities will always be the most attractive 
destinations for major events and conferences, because 
of their ease of access, the availability of a large selection 

of hotels and the range of attractions 
available for groups.”

Hotel management may consider 
expanding internal event facilities to increase 
RevPAR, however Powell says convention 
centres hosting events complement hotel 
development and occupancy.

“The two sectors work very closely 
together and very often will combine 
to tender for large-scale events and 
conferences.

“International events have an immense 
multiplier effect, just about every sector of 
the economy benefits.”

A major conference held in Sydney may 
only last a few days, while a visitor could 
stay for two weeks afterwards to explore 

other parts of the country.
“There has always been a gulf between Australia being a 

very desirable country to visit and converting that interest 
into actually booking flights to Australia, but an event can 
achieve that,” Powell says.

Deloitte anticipates that demand for hotel performance 
will grow at twice the rate of supply over the next three 
years and RevPAR is forecast to grow above trend rates at 
3.4 per cent and 4.5 per cent until 2016.

Powell says “subvention” is a growing tactic in the 
industry, using an incentive to secure business – such as 
promotion, underwriting, loan or planning assistance.

“Today, subvention is recognised nationally and 
internationally as the single most important factor for 
attracting many types of conferences, in particular those 
affiliated with international associations.

“If Australia is to compete internationally for major 
events, it will increasingly require government support in 
the bid process,” he says.

Events key to
countering competition

AUSTRALIA must invest in the capacity to host large-scale events to 
maximise hotel revenue and counter increasing competition from 

Asia, according to Tourism Accommodation Australia.
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